
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Project Information 

 Department: Public Health Programs 

 Unit: One Health 

 OBJECTIVES 

This project aims to strengthen multisectoral 

governance, crisis management, policy 

advocacy, and strategic leadership among 

senior health and environment professionals. 

BENEFICIARIES 

40 senior and mid-level professionals from 

MoPHP, MoAIF, MoWE and other relevant 

institutions engaged in emergency preparedness, 

outbreak coordination, and One Health 

implementation in Yemen. 

PROJECT PHASES 

This project consists of three main phases: 

 

1. Preparation: Material development, Arabic translation, Adaptation, and Contextualization of the 

training curriculum.  

 

2. Implementation: Delivery of the 5-day interactive training workshop.  

 

3. Reporting: Compilation of a comprehensive final report detailing learning gains (pre-/post-tests) and 

institutional recommendations. 

Support the One Health Leadership 

and Management Workshop 

PROJECT DESCRIPTION 

  

An intensive 5-day, in-person training workshop for 40 officials from key ministries (MoPHP, MoAIF, 

MoWE) and emergency sectors. The workshop utilizes group work and mock inter-ministerial coordination 

drills, culminating in a tailored One Health Action Plan for each participant's institution. 

  



 

  

 

Project Start and End Date May 2026 – January 2027 July 2025 – December 2025 

Partner Organizations MoPHP, MoAIF, MoWE 

 

Ministry of Health (MoH) 

Funded by 
WHO – Pandemic Fund WHO 

 

Currently . . .  
 

Initiating multisectoral content development and localization to directly counter Yemen's fragmented, sector-

specific training models. Current focus is on embedding localized, complex humanitarian context data into the 

curriculum to bridge the traditional divides between human, animal, and environmental ministries. 

What’s next . . . 

Driving operational policy translation to shift senior leadership from a reactive posture to proactive, cross-

sectoral governance. By utilizing interactive simulations, this step forces collaborative decision-making across 

ministries, resulting in institutionalized One Health Action Plans designed to systematically mitigate systemic 

public health vulnerabilities. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

By the Numbers 
      

 

 
GHD|EMPHNET Information: Global Health Development (GHD) Eastern Mediterranean 

Public Health Network (EMPHNET) works at achieving its mission by responding to public 

health needs with deliberate efforts that allow for health promotion and disease prevention. 

 Abdallah Ben Abbas St, Building   

No. 42, Amman, Jordan 

 Email: comm@emphnet.net 

 

 Tel: +962-6-5519962 

 Fax: +962-6-5519963 

 www.emphnet.net 

 

40 Professionals trained across multiple sectors 

3 Core ministries engaged (MoPHP, MoAIF, MoWE) 

5 Days of intensive, in-person collaborative simulation and drill delivery 

3 Tailored institutional One Health Action Plans developed to drive local policy 

 

http://www.emphnet.net/

